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TAM NHiN

VANTIS huéng téi tré thanh doi tdc dong hanh toan dién clia doanh nghiép, giup chuyén hoa y tuéng

thanh hé thong van hanh hiéu qua va tao ra két qua thuc té.

Chung t6i tin rang doanh nghiép khdng that bai vi thiéu y twdng, ma thuwdng gap kho khéan trong viéc bién 'y
tudng thanh chién Iwgce, van hanh, con ngudi va cong nghé duoc két néi dong bo.

VANTIS ra doi dé Iap day khoang tréng gitra dao tao, tw van va chuyén déi s6. Chung tdi khdng chi truyén
dat kién thirc, khéng chi cung céap giai phap cong nghé, ma dong hanh cung doanh nghiép tir y tuwdng dén

két qua cudi cung. )



VANTIS ra d&i v&i sir ménh giup doanh nghiép Viét Nam xay dwng nhirng hé

théng quan tri hién dai, tinh gon va sé héa, tir do phat trién bén virng trong ky
nguyén maoi.

Chung t6i déng hanh cung cac nha lanh dao trong viéc tiép céan tri thirc phu hop,
thuc tién va co gia tri, giup ho nght xa hon nhitng chuan muec ci, tw tin lwa chon

nhirng diéu dung dan, méi mé va hiéu qua hon.

V¢&i DNA khac biét: Consulting + Implementation + Digital Monitoring,
VANTIS khong dirng lai & khao sat, phan tich, bao cdo hay dé xuat giai phap.
Chung t6i hwdng téi viéc dong hanh cung doanh nghiép trong ca qua trinh tw van,

trién khai va theo ddi, giam sat bang céng cu sé hoa
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CHUONG TRINH
COT LOI

C
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Chwong trinh dao tao Lanh Pao

Chuong trinh gitp khai mé tw duy va trau doi ky néng lanh dao, xoay
quanh céc tru c6t nang luc can cé clia mét nha lanh dao thuc thu.
No6i dung hudng dén viéc nang cao nang luc dinh hudng, diéu hanh
va dan dat t6 chtrc.

Chuong trinh dao tao Tuw duy - Ky nang
Cac chuong trinh ngan han va dai han gitp nang cao nang luc thuc
thi, diéu hanh va phat trién ki nang mém. Pay 1a nén tang ho tro
ngu&i hoc hoan thién nang luwc ca nhan, phuc vu hiéu qua cho 16 trinh
phat trién suw nghiép.

Chuwong trinh dao tao In-house

Chuong trinh duwoc thiét ké riéng theo nhu cau cla tirng doanh
nghiép, phu hop v&i muc tiéu dao tao, dac thu ddi ngd va béi canh
van hanh thuc té. VANTIS hudng dén viéc mang lai ndi dung séat nhu
cau va cé tinh trng dung cao.



VANTIS tin rang dao tao chi that su cé gia tri khi kién thirc duwoc chuyén hoa thanh nang luc
thue thi va két qua cu thé.
Vi vay, triét ly dao tao clia chung téi 1a: dao tao ra két qua, khdng hoc chi dé 1ay chirng nhan.

Moi chwong trinh déu hwéng dén tinh thue tién, giup ngudi hoc ap dung duoc vao céng viéc
va tao ra thay doi ré rang cho doanh nghiép.



PHUONG PHAP PAO TAO

Phuwong phap PLA (Participatory Learning Approach)

Chuyén dbi ngudi hoc tir trang thai tiép thu thu ddng sang chl déng xay \
dung kién thirc.

Phuong phap GBL (Game - based Learning)
Nguwoi hoc tiép thu kién thire, k§ ndng va thai d6 théng qua viéc tham gia vao cac
trd choi dwoc thiét ké co cha dich nham phuc vu muc tiéu hoc tap.

Phuwong phap BCC (Behavior Change Communication)

Tap trung vao viéc chuyén hoa kién thirc va nhan thirc thanh nhirng hanh vi tich
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cuc, co gia tri. Tw do, tao ra su thay doi ben virng trong hiéu suat va két qua lam
Viéc.

Personalization

g Thiét ké va trién khai dao tao duwa trén su khac biét nganh nghé cu thé ctia moi
doanh nghiép, gitip ngudi hoc ti€p can ndi dung phu hop nhat véi trinh do hién tai va
muc tiéu phat trién ctia minh

KET QUA
PAU RA

Cac chuwong trinh dao tao tai
VANTIS khéng chi giup nang
cao kién thirc va ky nang,
ma con thic day chuyén
hoa thanh hanh dong thuc
té sau hoc.

Thoéng qua cac cong cu thuc
chién, VANTIS hé tro doanh
nghiép tao ra thay doi rd
rang va tang trwéng bén
virng.




Hinh anh tai churong trinh dao tao
danh cho Lanh Pao tai VANTIS
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Hinh anh tai chwong trinh dao tao tw duy - ky nang
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TU VAN DOANH NGHIEP



DINH VI KHAC BIET

Consulting + Implementation + Digital Monitoring.
Pay la DNA trong céch chung t6i déng hanh cuing doanh nghiép.

Thay vi chi khao sat, phan tich, viét bao cao va dé xuat giai
phap, VANTIS tap trung vao viéc thu hep khoang cach
gitra chién lwoc va thue thi.

Chung t6i khong dirng lai & tu van trén giay, ma tham gia
cung doanh nghiép trong qua trinh trién khai va theo doi
két qua bang tu duy sé héa.

VANTIS mong muén duoc tré thanh doi tac déng hanh thuc chién,
giup doanh nghiép xay dwng chién lvoc ding va chuyén hoa chién
lwoc d6 thanh hanh ddng, hé thong va két qua cu thé. 13
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QUY TRINH TU’ VAN TAI VANTIS

BUOC 1 BUOC 2 BUOC 3 BUOC 4
Khao sat va Thiét ké giai phap  Trién khai thuc té Sé héa hé thong
danh gia hién quan tri
trganc

s < B 4
BUOC 7 BUOC 6 U"O'C 5&
Lién tuc cai tién Giam sat ket Po Iu'o'ngAbang
qua dir liéu

Consulting to Results — Tw van hwéng dén két qua. 15



GIAl PHAP CHUYEN POI SO




Giai phap chién Irgc hoa doanh nghiép

Chuan héa va két ndi cac hoat ddng cét 16i nhu tai chinh, nhan
suw, van hanh, mua hang, ban hang va quan ly nguon luc.

Giai phap quan Iy khach hang - CRM

H6 tror doanh nghiép quan ly dit liéu khach hang, quy trinh ban
nang, cham séc khach hang va phat trién quan hé khach hang
niéu qua.

Giai phap s6 hoa quy trinh - ERP

Thiét ké va chuan hoa luéng céng viéc, giup doanh nghiép van
hanh r6 rang, giam phu thubéc vao xur ly tha céng.

17




Giai phap wrng dung Al - Al Application

U'ng dung tri tué nhan tao vao hoat déng quan tri, van hanh,
cham soc khach hang, phan tich dir liéu va ho tro ra quyét
dinh.

Giai phap phan tich dir liéu - Data Analytics

Khai thac va phan tich dir liéu doanh nghiép nham phat hién
van dé, nhan dién xu huéng va ho tro cai tién hiéu qua kinh
doanh.

m Giai phap do lwong va giam sat sé hoa

Thiét Iap hé théng theo dbi két qua trién khai, gitp doanh
nghiép kiém soat tién dod, hiéu qua van hanh va lién tuc cai
tién.




CONG CU CHUYEN DOI SO TAI VANTIS

PHAN MEM ERP -

CONG CU THUC THI . .
o PHAN MEM LMS - HOACH DINH

CHIEN LUOC POC
QUYEN VST

QUAN LY GIAO DUC NGUON LUC
DOANH NGHIEP

19



CONG CU THU'C THI CHIEN LU'OC BOC
QUYEN VANTIS STRATEGY (VST)

Két ndéi chién lwoc — muc tiéu — con nguoi

Chién lwgc khdng con la dinh hwéng chung chung ma duoc chuyén héa
thanh muc tiéu, chi sé va hanh ddng cu thé. Toan cdng ty cung van hanh
trén mot hé quy chiéu chung, giup viéc phodi hop gilta cac phong ban tré
nén dong b va nhat quan.

Do Iwdrng bang di¥ liéu va con sé cu thé

Moi hoat déng thuc thi chién lwvoc duoc do lwdng lién tuc bang dir liéu.
Khi cé céc con sb ro rang va cap nhat theo thoi gian thue, ban 1anh dao
c6 thé theo dai tién d6, nhan dién sém cac diém nghén va ra quyét dinh
dua trén dit liéu thuce té, thay vi cam tinh.
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CONG CU THU'C THI CHIEN LU'OC BOC
QUYEN VANTIS STRATEGY (VST)

@ Tw dong héa KPI - giam tai van hanh

Nhan vién chi can nhap so liéu theo dung vai trd ciia minh, hé théng sé tu
déng tinh toan KPI, tong hop két qua va giri bao cao. Cac quy trinh thi
cdng, bang tinh rd&i rac va viéc tong hop mat thoi gian dwoc loai bd hoan
toan.

@ Theo ddi, nhac nhé va canh bao cha dong

Hé thong tw ddng nhac nhé nhirng trwdng hop chua dat KPI, dong tho
glti thong bao kip thdi cho cap quan ly va ban lanh dao. Viéc theo doi
khoéng con bi ddng ma tré thanh mét co ché chi dong, lién tuc.
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PHAN MEM LMS - QUANLY GIAO DUC DAO TAO

Quan ly dao tao tap trung,
chuyén nghiép

Phan mém LMS cua VANTIS giup doanh nghiép
quan ly toan bd hoat déng dao tao trén moét nén
tang thong nhat: khoa hoc, hoc vién, tai liéu, tién
dé hoc tap va két qua danh gia,...

Tuy chinh theo nhu cau thuc té

Phan mém LMS cta VANTIS c6 thé duoc tuy
chinh theo dac thu van hanh, mé hinh dao
tao, co cadu nhan sy va muc tiéu phat trién
clia tirng doanh nghiép, gitp hé théng phu
hop hon v&i nhu cau str dung thuece té.

Po lwrdong hiéu qua dao tao
bang dir liéu

Hé thong cho phép theo dbi tién dd, mirc do
hoan thanh, két qua kiém tra va bao céo hoc
tap. Nh& do, doanh nghiép dé dang danh gia
hiéu qua dao tao va cai thién chat lwgng phat
trién nhan su.
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PHAN MEM ERP - HOACH DINH NGUON LUC

DOANH NGHIEP

Quan ly don hang tap
trung - khong con qua tai

Toan bd don hang tir nhiéu kénh dwoc hién
thi trén mot giao dién thong nhét.

Doanh nghiép c6 thé theo ddi trang thai x(r ly
theo thoi gian thuc, kiém soat tién dé giao
hang va phan cdng nhan su ro rang, tranh
tinh trang “don vé ma khong xt ly kip”.

Kiém soat tén kho chinh
xac theo thoi gian thuc

M®éi giao dich ban hang déu tw déng cap nhéat
sd lwong ton kho. Piéu nay gilp doanh
nghiép ndm dwoc chinh xac sé lwgng con lai,
tranh ban vuot ton, han ché that thoat va dua
ra quyét dinh nhap hang kip thoi.

Minh bach dir liéu - ra
quyét dinh nhanh chéng

ERP VANTIS cung cap dashboard truwc quan,
cho phép lanh dao theo ddi doanh thu, tén
kho, cOng no va hiéu suat ban hang tirc thoi.
Viéc ra quyét dinh khéng con dua trén cam
tinh ma dwa trén di¥ liéu ro rang, cap nhat lién
tuc.
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LOI THE
CANH TRANH

Trong boi canh thi tredng khéng ngirng bién déng, VANTIS gia nhéap thi trwdng véi hé gia tri cot 16
rd rang, thuee tién va khac biét. Bay khdng chi 1a nén tang dinh vi thwong hiéu, ma con 1a loi thé giup
VANTIS dirng virng, phat trién bén virng va tao dau &n manh mé trong twong lai.



VANTIS khéng xem viéc hoan
thanh bao cdo 1a diém két thuc
clia mot du an tw van. Chung
t6i tap trung vao sw thay doi
thuc sw bén trong doanh
nghiép. VANTIS cam két dong
hanh dé bién gidi phap thanh
hanh ddéng, hé thong va két qua
cu thé.

KHONG CHi TU VAN, VANTIS

HUONG DEN KET QUA

VANTIS s& hitu nang luc két
hop gilta chién luoc, quan tri,
van hanh va cong nghé. Nho
dd, chung t6i cé thé thiét ké va
trién khai cac céng cu s6 ngay
trong qua trinh tw van, giup
doanh nghiép giam phu thuéc
vao nhiéu bén trung gian, han
ché rdi ro cham tién do, sai léch
muc tiéu va tang chi phi.

TU TRIEN KHAI
CHUYEN POI SO

VANTIS tin rang: “Khéng do
lwdng duoc thi khdng quan tri
dwoc” Sau moi du an, ching
t6i xdy dung hé thong
dashboard giup doanh nghiép
theo di KPI, hiéu suat, tién do,
chi phi, chat lwong va nang
suat theo thoi gian thuc. Tl
dod, doanh nghiép quan tri dua
trén dir liéu thay vi cam tinh.

QUAN TRI BANG
DU LIEU

VANTIS huédng t¢i moé hinh chia
sé rli ro v&i khach hang, san
sang gan mét phan doanh thu
clia du an voi két qua thuc té.
Pay la cam két thé hién tinh than
dong hanh sau sac: khach hang
chi thanh céng khi VANTIS thanh
cbng, va VANTIS chi thanh cbéng
khi khach hang dat duoc két
qua.

25



Kinh nghiém thwc chién da linh vuc

VANTIS quy tu doi ngl chuyén gia c6 kinh nghiém thuc
chién trong nhiéu Iinh vuc nhu diéu hanh doanh nghiép, tw
van chién lwoc, quan tri san xuat, tai chinh, nhan su,
chuyén dbi sd va céng nghé. Su két hop da linh vuc nay
gilp VANTIS ti€p can bai toan doanh nghiép mot céach
toan dién va thuc té

POI NGU CHUYEN GIA

Nén tang hoc thuat virng chac

Cac chuyén gia tai VANTIS khéng chi ¢6 kinh nghiém lam
viéc trong thuc tién, ma con s& hiru nén tadng hoc thuét
vitng chac. Pay la co s& gilp ching téi phan tich van dé co
hé théng, dua ra goéc nhin rd rang va phu hop vai tirng boi
canh doanh nghiép.




Am hiéu cac bai toan doanh nghiép

V&i bé day kinh nghiém tai cac cbng ty, dbi ngl
chuyén gia VANTIS hiéu rang moi doanh nghiép déu
c6 nhirng van dé riéng can duoc gidi quyét dang trong
tam. Chung téi huwdng dén viéc mang lai 11 giai phu
hop, thuce té va c6 kha nang ap dung vao van hanh.

POI NGU CHUYEN GIA

Chuyén gia tao ra gia tri thwc té

VANTIS tin rang mét chuyén gia gidi khong phai la nguwoi biét
nhiéu ly thuyét nhat, ma la nguoi tirng giai quyét nhiéu bai
toan thwc té nhat. Vi vay, déi ngl chuyén gia cia chung toi
lubn dat trong tam vao tinh (rng dung va két qua doanh nghiép
dat duworc.




HINH ANH SU KIEN - KET NOI

ICF VIETNAM CHAPTER - LCV -
VANTIS: TRO CHUYEN DAU
NAM - KET NOI COI NGUON

NGANH COACHING

STARTUP ZONE 2025 -

PAI HOC KINH TE
TP.HCM

VANTIS x ERICKSON:
WORKSHOP Q MODEL
COACHING
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HINH ANH SU KIEN - KET NOI

NGAY HOI KET NOI GIAO
THUONG DOANH NGHIEP
LAN THU 40

LE KY NIEM: NGAY DOANH
NHAN VIET NAM 13/10

VANTIS x ICF:
INTERNATIONAL COACHING
WEEK 2026
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SU KIEN KET NOI

HINH ANH SU KIEN - KET NOI

VANTIS X YBA: DPON 2030 CONNECT AND GROW

CHUYEN GIA VANTIS TIEP HOI DOANH NHAN

TRE TP.HCM
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TRUYEN THONG VA CONG DONG VANTIS

(Vui long bam vao tirng hinh dé xem video chi tiét)
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https://www.facebook.com/share/r/17R4rVYVR2/
https://www.facebook.com/share/r/18nujmtMBv/
https://youtu.be/VSP6igYdSmM

TAM NHiN 2035

Pén ndm 2035, VANTIS huédng dén tré thanh mét trong nhirng to chire
tw van va chuyén déi doanh nghiép c6 anh huéng tai Déng Nam A.

Théng qua viéc két hop tri thirc quan tri quoc té, hiéu biét thuc tién Viét
Nam, cdng nghé so va tri tué nhan tao, VANTIS mong mudn gop phan
xay dwng mot thé hé doanh nghiép méi: tinh gon hon, thdng minh hon,
hiéu quéa hon va co6 nang lrc canh tranh toan cau.
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TUYEN NGON SU MENH

VANTIS khong ban khoa hoc.
VANTIS khong ban bao cao tu van.
VANTIS khong ban phan mém.

Chung t6i kién tao nhirng hé thong giup doanh nghiép téng trudng bén virng.

TU CHIEN LUOC - PEN VAN HANH - DEN CONG NGHE — DEN KET QUA CUOI CUNG
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VIEN TU' VAN VA DAO TAO DOANH NGHIEP VANTIS

THANK YOU

VANTIS - Kién tao doanh nghiép twong lai

Q 131 Tran Huy Liéu, Phuérng Phi Nhuan, TP.HCM Q' 1800 0007 vantis.edu.vn



ENGLISH
VERSION



VANTIS INSTITUTE OF BUSINESS CONSULTING AND TRAINING

VANTIS
COMPANY PROFILE

131 Tran Huy Lieu, Phu Nhuan Ward, HCMC 1800 0007 vantis.edu.vn
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VANTIS aims to become a comprehensive companion and partner for enterprises, helping transform ideas
into effective operating systems and real business results. We believe that businesses do not fail because
they lack ideas; they often face challenges in turning ideas into strategy, operations, people, and technology
that are connected in a synchronized way.

VANTIS was founded to fill the gap between training, consulting, and digital transformation. We do not simply
deliver knowledge or provide technology solutions; we accompany enterprises from the initial idea to the final

outcome

37



With a distinctive DNA: Consulting + Implementation + Digital Monitoring,

VANTIS does not stop at surveys, analysis, reports, or solution
recommendations. We aim to accompany enterprises throughout the full
consulting, implementation, monitoring, and supervision process through

digitalized tools.
VANTIS was established with the mission of helping Vietnamese
enterprises build modern, streamlined, and digitalized management

systems, enabling them to grow sustainably in the new era.

We accompany leaders in accessing relevant, practical, and valuable
knowledge, helping them think beyond old standards and confidently choose

what is right, new, and more effective.
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CORPORATE TRAINING



CORE

(o

(o

(o

PROGRAMS

Leadership Training Program

A program designed to open leadership mindsets and develop
leadership skills, built around the essential competency pillars of a
true leader. The content focuses on strengthening the ability to set
direction, manage operations, and lead the organization.

Mindset and Skills Training Program

Short-term and long-term programs that enhance execution
capability, management capability, and soft skills. These programs
provide a foundation for learners to strengthen their personal
capabilities and effectively support their career development path.

In-house Training Program

A program designed to the needs of each enterprise, aligned with
training objectives, team characteristics, and real operating contexts.
VANTIS aims to deliver content that closely matches actual needs

and offers high practical applicability 42



VANTIS believes that training is truly valuable only when knowledge is transformed into
execution capability and concrete results.
Therefore, our training philosophy is: training_is meant to create results, not simply to earn a
certificate. Every program is designed with practicality in mind, helping learners apply what they

learn to their work and create clear, meaningful change for the enterprise.




TRANNING METHODOLOGY

PLA Method (Participatory Learning Approach) EXPECTED

@ Transforms learners from passive recipients into active builders of knowledge. O UTCO IVI ES

Training programs at VANTIS
not only enhance knowledge
and skills, but also promote
their transformation into

GBL Method (Game-Based Learning)

Learners acquire knowledge, skills, and attitudes through participation in
purposefully designed games that serve specific learning objectives.

practical action after learning.
Through hands-on tools,
VANTIS supports enterprises in
Focuses on transforming knowledge and awareness into positive, valuable > creating clear change and
W

BCC Method (Behavior Change Communication)

behsworsl. From there, it creates sustainable improvement in performance and sustainable growth.
work results.

Personalization f

g Training is designed and delivered based on the specific industry differences of each
enterprise, helping learners access content that best fits their current level and

development goals.




Images from the Leadership Training
Program at VANTIS
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Images from the Mindset and Skills Training Program at VANTIS
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CORPORATE CONSULTING



DISTINCTIVE POSITIONING

Consulting + Implementation + Digital Monitoring.
This is the DNA of how we accompany enterprises.

Instead of only conducting surveys, analyzing, writing
reports, and proposing solutions, VANTIS focuses on

closing the gap between strategy and execution.

We do not stop at consulting on paper; we participate
alongside enterprises in the implementation process
and monitor results through a digitalized mindset.

VANTIS hope to become a practical companion and partner, helping
enterprises build the right strategy and transform that strategy into
action, systems, and concrete results.
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CORE SOLUTIONS

\

Strategy
development
and
implementation
consulting

y

Organizationa
| restructuring
and
operations
consulting

Lean and
process

standardization
consulting

Digital
transformation

consulting in
management

Human
resources and
performance
management
consulting
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CONSULTING PROCESS AT VANTIS

STEP 1 STEP 2 STEP 3 STEP 4
Survey and assess Design the Implement in Digitalize the
the current situation. solution. practice management system.

STEP 7 STEP 6 STEP 5
Continuously Monitor results Measure
improve through data.

Consulting to Results - consulting oriented toward outcomes >0



DIGITAL TRANSFORMATION



Business Strategy Systemization Solution

- Standardizes and connects core activities such as finance, human I

resources, operations, purchasing, sales, and resource
management.

Customer Relationship Management Solution - CRM

Supports enterprises in managing customer data, sales processes,
customer care, and customer relationship development effectively.

Process Digitalization Solution - ERP

Designs and standardizes workflows, helping enterprises operate
with greater clarity and reduce dependence on manual processing.
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Al Application Solution

Applies artificial intelligence to management, operations, -
customer care, data analysis, and decision-making support.

Data Analytics Solution

Leverages and analyzes enterprise data to detect issues, identify
trends, and support improvements in business performance

E Digital Measurement and Monitoring Solution

Establishes a system to track implementation results, helping
enterprises control progress, operational effectiveness, and
continuous improvement.




DIGITAL TRANSFORMATION TOOLS AT VANTIS

PROPRIETARY LEARNING ENTERPRISE
STRATEGY EXECUTION MANAGEMENT RESOURCE

TOOL - VST SYSTEM - LMS PLANNING - ERP
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PROPRIETARY STRATEGY EXECUTION TOOL - VST

Connecting strategy - goals - people

Strategy is no longer a broad and general direction; it is transformed into
specific goals, indicators, and actions. The entire company operates on a
shared frame of reference, making collaboration between departments
more synchronized and consistent.

Measuring through data and specific numbers

All strategy execution activities are continuously measured through data.
With clear numbers updated in real time, the leadership team can track
progress, identify bottlenecks early, and make decisions based on real
data rather than intuition.
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PROPRIETARY STRATEGY EXECUTION TOOL - VST

KPI automation - reducing operational
workload

Employees only need to enter data according to their specific roles; the
system will automatically calculate KPIls, consolidate results, and send
reports. Manual processes, scattered spreadsheets, and time-consuming
consolidation work are completely removed

Proactive tracking, reminders, and alerts

The system automatically reminds relevant parties when KPIs have not
been achieved, while also sending timely notifications to managers and
the leadership team. Monitoring is no longer passive; it becomes a
proactive and continuous mechanism.
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LEARNING MANAGEMENT SYSTEM - LMS

Centralized and professional
training management

VANTIS LMS software helps enterprises manage
all training activities on a unified platform:
courses, learners, materials, learning progress,
assessment results, and more.

Customization based on real
needs

VANTIS LMS software can be customized
according to each enterprise's operational
characteristics, training model, organizational
structure, and development goals, helping
the system better fit actual usage needs.

Measuring training
effectiveness through data

The system enables tracking of progress,
completion levels, test results, and learning
reports. As a result, enterprises can easily
evaluate training effectiveness and improve
the quality of talent development.
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ENTERPRISE RESOURCE PLANNING - ERP

Centralized order management

- no more overload

All orders from multiple channels are
displayed on one unified interface.
Enterprises can track processing status in
real time, control delivery progress, and
assign personnel clearly, avoiding the
situation where orders arrive but are not
processed in time.

Accurate inventory control
in real time

Every sales transaction automatically
updates inventory quantities. This helps
enterprises know the exact remaining stock,
avoid overselling, reduce losses, and make
timely replenishment decisions.

Transparent data - faster
decision-making

VANTIS ERP provides an intuitive dashboard
that allows leaders to monitor revenue,
inventory, outstanding balances, and sales
performance instantly. Decision-making is no
longer based on intuition, but on clear data
that is continuously updated.
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COMPETITIVE
ADVANTAGES

In a market landscape that is constantly changing, VANTIS enters the market with a clear, practical,
and distinctive core value system. This is not only the foundation for brand positioning, but also the
advantage that helps VANTIS remain resilient, grow sustainably, and create a strong mark in the
future.



VANTIS does not consider the
completion of a report as the
end point of a consulting
project. We focus on real
change within the enterprise.
VANTIS is committed to
accompanying clients in turning
solutions into actions, systems,
and concrete results.

NOT ONLY CONSULTING - VANTIS IS
ORIENTED TOWARD RESULTS

VANTIS has the capability to
combine strategy, management,
operations, and technology. As
a result, we can design and
implement digital tools directly
within the consulting process,
helping enterprises reduce
dependence on multiple
intermediaries, limit the risks of
delayed progress and
misaligned  objectives, and
avfoid iIncreased costs.

SELF-IMPLEMENTED
DIGITAL
TRANSFORMATION

VANTIS believes: 'What cannot
be measured cannot be
managed.' After each project,
we build dashboard systems
that help enterprises monitor
KPls, performance, progress,
costs, quality, and productivity
in real time. From there,
enterprises manage based on
data rather than intuition.

DATA-DRIVEN
MANAGEMENT

VANTIS aims for a risk-sharing
model with clients, and is ready
to link part of project revenue to
actual results. This commitment
reflects a deep spirit of

partnership: clients succeed only
when VANTIS succeeds, and
VANTIS succeeds only when
clients achieve results.
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Hands-on experience across
multiple fields

VANTIS brings together a team of experts with hands-
on experience across many fields, including business
management, strategy consulting, production
management, finance, human resources, digital
transformation, and technology. This multidisciplinary
combination enables VANTIS to approach business
challenges in a comprehensive and practical way

EXPERT TEAM

A solid academic foundation

The experts at VANTIS not only have practical working
experience, but also possess a solid academic foundation.
This helps us analyze issues systematically and provide
clear perspectives that are suitable for each business
context.




Deep understanding of business
challenges

With extensive experience in companies, the VANTIS
expert team understands that every enterprise has its
own issues that need to be solved with the right focus.
We aim to deliver solutions that are relevant, practical,
and applicable to operations.

EXPERT TEAM

Experts who create real value

VANTIS believes that a good expert is not the person who
knows the most theories, but the person who has solved the
most real business problems. Therefore, our expert team
always places strong emphasis on applicability and the
results that enterprises achieve.




EVENT AND NETWORKING PHOTOS

ICF VIETNAM CHAPTER - LCV -
VANTIS: NEW-YEAR CONVERSATION
- RECONNECTING WITH THE ROOTS

OF THE COACHING INDUSTRY

STARTUP ZONE 2025 -
UNIVERSITY OF ECONOMICS
HO CHI MINH CITY

VANTIS x ERICKSON: WORKSHOP
Q MODEL COACHING
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THE 40TH BUSINESS
NETWORKING DAY

ANNIVERSARY CEREMONY:
VIETNAM ENTREPRENEURS' DAY
- OCTOBER 13

VANTIS X ICF: INTERNATIONAL
COACHING WEEK 2026
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VANTIS EXPERT
NETWORKING EVENT

VANTIS X YBA: WELCOMING
THE YOUNG BUSINESS
ASSOCIATION OF HO CHI
MINH CITY

2030 CONNECT AND GROW
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VANTIS MEDIA AND COMMUNITY

(Please click each image to view the full video)

66



https://www.facebook.com/share/r/17R4rVYVR2/
https://www.facebook.com/share/r/18nujmtMBv/
https://youtu.be/VSP6igYdSmM

VISION 2035

By 2035, VANTIS aims to become one of the influential consulting and
business transformation organizations in Southeast Asia

By combining international management knowledge, practical
understanding of Vietnam, digital technology, and artificial intelligence,
VANTIS aspires to contribute to building a new generation of enterprises:
more streamlined, smarter, more effective, and globally competitive.
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MISSION STATEMENT

VANTIS does not sell courses.

VANTIS does not sell consulting reports.

VANTIS does not sell software.

We build systems that help enterprises grow sustainably.

FROM STRATEGY — TO OPERATIONS - TO TECHNOLOGY — TO FINAL RESULTS



VANTIS INSTITUTE OF BUSINESS CONSULTING AND TRAINING
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